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Waihirere Māori Club, 1972



Ko Hawaiki Hou te mahere 
rautaki a Te Matatini, e 
kitea ai te ū ki te tārei i te 
anamata o te ao kapa haka 
ki tā mātou e tika ana

I takea mai i Hawaiki Pāmamao rā anō, i te pakari me te matakite o ō mātou tīpuna, i 

whakaterea ai ngā moana uriuri, i reia ngā ngaru nui whakahirahira, kia pai ai te noho o 

ngā reanga o muri nei. Hei whakamahara ā rātou haere i a mātou mā te tū pakari anake 

o ngā kaiarataki i te iwi, mā te mahi tahi o te katoa, mā te māia hoki ki te kōkiri ki te 

tahatū o te rangi ka tae ki te whenua hou. Hei whakaū ā rātou mahi i a mātou kia tika ai 

tā mātou whakatere i tō mātou waka i te ao o nāianei.

E poua ana a Hawaiki Hou ki ngā pūtake o te tino rangatiratanga me te mana motuhake, 

kia whakaū i tō mātou tika ki te para i ō mātou ara motuhake, ki te tautuhi i tō mātou 

inenga angitu ake, ki te hanga anamata hoki e whakaata ana i ō mātou uara, i ā mātou 

tikanga, i ō mātou wawata, i tō mātou mana anō hoki.

E whai ana tēnei mahere rautaki ki te whakatipu me te whakapakari i te ao kapa haka 

mā te haumi ki ngā pūmanawa me te māia o tō mātou iwi, o te whānau, o te hapū, o ngā 

iwi o te motu, o ngā hapori, hei kaiārahi mō ngā panonitanga hāngai tika ki tō mātou ao. 
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Te Pūwhāriki o Te Kura o Maungatapu, 2024



Ko tā te mahere he wero i a mātou kia hāpainga e mātou te auahatanga, kia kimi hoki i 

ngā whāinga wāhi ka kawea tonutia hei whakatairanga i te kapa haka. Ko tāna he akiaki 

i a mātou kia whai patuitanga hou, kia tārei ara hou mō te whai wāhi me te ekenga 

taumata, kia hangaia he anamata hou e taurikura tonu ai te ao kapa haka puta noa i 

Aotearoa me te ao katoa.

E kimi ana a Hawaiki Hou i tētahi anamata e tautika ai te tiringa o ngā hua o te 

whanaketanga, e whakahekea ai ngā maioro mō te whāinga wāhi, e whakamanaia ai te 

iwi Māori kia tipu mā te ahurea, mā te auaha, mā te mahi pakihi me te hapori. Mā te 

pēnei ka eke te ao kapa haka hei pūtake mō te tuakiri me te whāinga tūrangawaewae, 

otirā, ka noho hoki hei puna waiora, hei ara ekenga taumata, hei puna oranga tinana mō 

ngā reanga hou.

Ko tā Hawaiki Hou he akiaki i a 
mātou kia māia te moemoeā mō 
āpōpō, kia hanga tahi mātou i te 
āhua o ngā rā kei mua, kia tāreia 
hoki he anamata e noho ai te ao 
kapa haka hei kahupapa mō te 
toiora Māori, mō te angitu me te 
tino rangatiratanga 
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Mauriora ki te Rangi ko Io Matua kore anake
Mauriora ki te whenua
ko tatau nga matatini a Tanerore me 
Hinerehia e takatu nei.

Whakapaua tou ngakau ki te whakawhirinaki 
ki a Ihowa,
Kaua e okioki ki tou matauranga  ake,
I ou ara katoa whakaaro ki a ia,
a mana e whakatika ou huarahi.

Whitiki, maranga ake
hanake nei  he ata hou

Ka nui taku hari, ka nui hoki ngā tūmanako, i 
ahau e tāpae atu nei i Hawaiki Hou, ki a 
koutou, te mahere rautaki hei ārahi i tō 
tātou kaupapa taea noatia te tau 2040.

I roto i aku tau hei Tiamana, kua kōpikopiko 
au i runga i te motu, ā, kua tae atu ki ngā 
whakataetae ā-rohe me ngā ahurei ā-motu, 
kua kitea hoki te tipunga whakamīharo o tō 
tātou kaupapa. Ka kitea taua tipunga i te 
kounga o ngā kapa i te atamira, e piki haere 
nei, te whāinga wāhi o tō tātou iwi o ngā 
whakatipuranga katoa, me te kaha o ngā 
hapori e huihui nei ki ngā kapa haka.

Tētahi whanaketanga tino hira ko te tipunga 
o te kapa haka hei atamira mō te whāinga 
wāhi ki ngā ara hou. Hei ngā mahi kapa haka 
ka huihui ngā ringatoi, te hunga auaha, ngā 
kaikōkiri umanga, ngā mātanga hauora me 
ngā whānau, e ngawhā mai ai ngā umanga 
Māori, i te taha o ngā whakakitenga ahurea. 
Hei whakaturuki kau ēnei wheako i ngā mea 
kua mōhiotia e te tini o ngāi mātou mai rā 

anō, i tua atu o te mahi o te kapa haka hei 
puna mō te tuakiri, me te piringa, e noho 
ana anō hoki hei puna oranga mō te tangata 
i te ao nei.

E toro ana te awe o ngā mahi kapa haka 
ināianei ki tua noa atu i te mahinga. Ka noho 
hei takoha ki te mahi tāpoi, ki ngā ahumahi 
auaha, ki te pikinga o te akoranga, ki te 
toiora torowhānui, ki te whanaketanga me 
ngā kōkiritanga pakihi a te hapori. Ko tāna he 
hanga ara mō tō tātou iwi ki te whai i ā rātou 
moemoeā, me te tūhono tonu ki tō rātou 
ahurea. I roto i ēnei āhuatanga, kua piki te 
kapa haka hei wāhanga hira o te ōhanga 
Māori whānui kē atu, hei puna oranga whai 
take hoki mō Aotearoa, me te piki haere 
tonu o taua whāinga take.

Hei wero anō a Hawaiki Hou i a mātou kia 
āta whakaaro i runga i te māia, mō ngā rā kei 
mua. Ko tāna he uiui i a mātou, me pēhea 
mātou e whakawhānui ai i te toronga me te 
pānga o Te Matatini me te piripono ki ngā 
uara me ngā tikanga tuku iho i poipoia ai 
mātou, i ngā mahi i roto i ngā tau. Ka 
whakaae hoki ki te whāinga wāhi kei mua i a 
tātou ki te whakapakari i te ōhanga haka, ki 
te tautoko i ngā hinonga Māori, ki te 
whakatipu i te tuituinga ki te ao whānui, ā, ki 
te tārei whāinga wāhi hou mō ngā reanga o 
āpōpō.

Mai i te Tiamana
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Hei te tipunga ake o tō mātou kaupapa, 
me āta tautiaki tātou i ōna āhuatanga 
ahurei.

He tino hira te whāinga wāhi me te 
hiranga mō ngā rā kei mua i a mātou, 
engari he rerekē ngā kaupapa o tētahi, o 
tētahi. Me noho wātea tonu te kapa haka 
ki tō tātou iwi, puta noa i ngā wāhanga 
katoa o te hīkoi a te tangata i te ao, i ia 
hapori hoki.

Waihoki, me noho anō te Ahurei ā-Motu 
hei whakaahuatanga o te taumata 
tiketike rawa o ngā mahi ā te rēhia a te 
Māori.

Ko te haepapa mō te hunga 
whakaruruhau, he whai kia toitū tonu 
taua tipuranga, kia tautiakina taua 
hiranga, ā, kia tika tonu te tū a Te 
Matatini mō ngā rā kei mua. Me noho 
anō ngā kaiārahi ki te āta whakaaro, me 
māia hoki ā rātou whakatau, me 
whakaae kia tahuri ki te whakaoti i ngā 
whakatau tika mō ngā hiahia o nāianei, 
tae atu ki ngā wawata o ngā 
whakatipuranga kei mua i te aroaro.

I a mātou e titiro whakamua nei ki 2040, 
ki te rua rau tau o Te Tiriti o Waitangi, he 
whāinga nui tō mātou ki te 
whakatairanga i te tāpaetanga a te ao 
kapa haka ki tō tātou iwi, ki te motu anō 
hoki. Ka taea e tātou te whakapakari te 
tuakiri ahurea, te waihanga whāinga wāhi 
ōhanga, te penapena hononga ā-ao, me 
te whakaahua tonu i te uara tūturu o te 
ahurea hei puna mō te auaha, mō te 
pakari me te taurikura.

Hei whakanui a Hawaiki Hou i ngā mahi 
tuku iho a ō tātou mātua, hei tohu hoki i 
te whakamaunga atu mō te ihu o te 
waka. Ka whakatipu haere tonu nei tātou 
katoa i te pānga o te kapa haka, ka 
whakapakaritia te toiora o ō tātou 
hapori, ā, ka whakatinanatia tā mātou 
matakite o Mana Motuhake ki Te Kāinga. 
Matatū, Mataora, Matatini ki Te Ao.

Kia tau te ia o te Mauri ki a tātau katoa.

Tā Selwyn Parata KNZM
Tiamana
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Mai i te Manahautū
Chief Executive’s Foreword

Te toi o te waka! Ketekete mai! Te tai rā!
E timu ana, e pari ana ki hea?

E pari ana ki tawhitinui, ki tawhitiroa
Ki kapuanui, ki kapuroa i te pū ranga mai o te tangata

Te tai tapu a Tangaroa, nei te ara o Whaitiri, nei te ara o Te Matatini e
Hoki au ki Hawaiiki tawhito ki te ngaru whatiwhati

Te tai tapu nā Tangaroa Ngā Mana Ariki!
Titiro ake rā, te whetū rereata nā Tānenuiārangi

Ka taka ki raro, Ngā whakawehiwehi o Hawaiiki hou
Te mana, te ihi, te wehi e! Taiparatia.

E ngāi titihuia, e ngāi pikikōtuku e tātai iho nei i te whakairo o ringa tohunga, o kupu
tairanga, rangahia ki te aroha o Ranginui a tāmaku tō tātou tuanui, ki te rauroha o

Papatūānuku tō tātou aina kia mau, ka mau, ka rongo, ka ngākautapatahi, ka mātahi.
Kua tae mai te pītau whakarei ki Hawaiiki hou, arā, tō tātou rautaki maangungu hei

whakakotahi i ngā mana ariki, ngā kaihāpaiō o Te Whare Karioi. 
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He whakapapa tō ia rautaki i te ao nei. Kua 
tupu a Hawaiki Hou mai i ōna pou pakari i Te 
Pītau Whakarei, he rautaki i arataki i tō 
mātou whakahaere puta noa i ngā mahi, mā 
roto i tētahi wā tipuranga whakamīharo.

I takea mai i te whakaahua o te tauihu 
whakarākei i tētahi waka, ā, nā tēnei āhua o 
Te Pītau Whakarei i hora mai tētahi 
whakaahua whakarite mō te whakatere a Te 
Matatini i te ao kapa haka mā runga i te 
moana o ngā toi, o te ahurea me ngā taonga 
tuku iho. I roto i ngā tau e iwa ka hipa ake 
nei, nā te rautaki mātou i kawe mā roto i ngā 
wai uriuri, kia tata ake ki tā mātou matakite 
pae tawhiti o Mana Motuhake ki Te Kāinga. 
Matatū, Mataora, Matatini ki Te Ao.

Tētahi wāhanga nui o Te Pītau Whakarei ko 
tōna pounga i tētahi anga toiora Māori 
torowhānui. I whakatairangatia i roto te 
āhua kōtui o ngā putanga ahurea, putanga 
pāpori, me ngā putanga ōhanga, me te 
whakanoho i te ahurea, i te tuakiri me te 
hononga hei pūtahi mō te toiora. Nā te 
pēnei, nā Te Matatini i kawe whakamua 
tētahi tirohanga Māori mō te oranga ka toro 
ki tua rawa i ō mua inenga, i kawe 
whakamua hoki te hira o te reo, o te ahurea 
me te hapori. Kua noho anō tēnei anga hei 
puna kōrero mō te motu mō te toiora, me te 
whakapakari i te whakatairangatanga o ngā 
uara, o ngā wawata Māori, me ngā inenga 
mō te ekenga taumata i roto i ngā kaupapa 
here tūmatanui me ngā kōrero haumi rawa. 

E rua ngā āhuatanga taketake i noho hei 
pūtake mō te whakatinana whai hua i Te 
Pītau Whakarei: ko te Tauira Whanaketanga 
Rohe; me te haumitanga rautaki ki ngā 
painga me ngā pānga o te kapa haka.
Nā roto i te Tauira Whakawhanaketanga 
Rohe, kua whiwhi rawa ō mātou rohe 13 
katoa, kua whakamanaia hoki kia whakatau 
take e tino pai ai te tipunga me te toitū o 
ngā kapa haka i ō rātou hapori.

I roto i tā mātou kaupapa rangahau kua kitea 
te nui o te tāpaetanga o Te Matatini ki te 
ōhanga ā-motu, kua whakatairangatia hoki 
ngā painga mō te ekenga taumata akoranga 
kua riro i ngā ākonga whai wāhi ki te kapa 
haka, kua tāpaetia ngā huaputa hauora, toiora 
hoki me te whakapakari māramatanga mō te 
wāhi ki te hononga ahurea mō te whakapiki i 
ngā huaputa pāpori mō te iwi Māori.

Ko tētahi tohu i puta i roto i ngā tau o Te Pītau 
Whakarei ko te kahanga ake o te tupuranga o 
te whāinga wāhi, o ngā pūmanawa me te 
pānga. Ko te mea nui rawa atu, kua tutuki ngā 
whāinga ka taea te ine me ngā huaputa katoa 
i tohua i roto i te rautaki. Ehara i te mea nā Te 
Matatini ēnei tutukitanga, engari nā ngā mahi 
tōpū o ā mātou kaimahi, o tā mātou Poari ā-
Motu, ā ō mātou rōpū ā-rohe tekau mā toru, o 
ā mātou kaimahi, me te tini o ngā kaiako, o 
ngā kaitito, o ngā kaihaka, o ngā tūao me ngā 
whānau e whakapakari nei i te kapa haka 
puta noa i Aotearoa me Te Whenuamoemoeā.
Nā Te Pītau Whakarei ō mātou pou i 
whakapakari, nāna hoki i whakawhānui ngā 
pae kei tawhiti i tūmanakotia e mātou i 2017 
hei mea ka taea e mātou, nāna hoki mātou i 
whakarite mō te ara kei mua.

He whiwhinga nui te tū ki te tāpae atu i 
Hawaiki Hou, te upoko whai ake i te haerenga 
rautaki o Te Matatini. He whāinga wāhi tō 
mātou ki te tārei i te ao e noho ai te kapa haka 
hei whakaahua pakari tonu o te tuakiri, o te 
whāinga tūranga, me te hiranga.

Ko tō mātou whāinga kia whakatupuria te 
whāinga wāhi, puta noa i ngā whakatupuranga, 
kia whakapakaritia tō mātou awe ahakoa ā-
motu, ā-ao, me te tāpae haere tonu i ngā 
huaputa whai kiko mō ngā whānau, ngā hapori 
me te motu katoa.
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I a mātou e titiro whakamua nei ki te tau 
2040, e puaki ana Te Matatini i tōna ū ki te 
whakapikinga i te toiora o Te Ao Māori mā te 
kapa haka. Mārama tonu ngā taunakitanga, 
kāore e mutu ngā painga o te kapa haka i te 
whakapakari tuakiri ahurea anake, engari ka 
tautokona i te taha ko te toiora pāpori, 
akoranga, tinana toiora wairua, ōhanga hoki o 
ō mātou whānau me ō mātou hapori 
matahuhua. 

Ka whakatupu haere tonu mātou i te pūranga 
rangahau mō ngā painga torowhānui o te 
whāinga wāhi ki te kapa haka, tae atu ki te 
pikinga ake o te whāinga i te mātauranga, te 
painga mō te taetae o ngā ākonga ki te kura, 
te pikinga ake o ngā huaputa ekenga taumata 
hoki mō te rangatahi e whai wāhi nui ana ki 
te hapa haka.

Ka noho ko Te Matatini tētahi kaitāpae nui 
tonu ki te ōhanga o Aotearoa, māna e tō mai 

ngā tūranga mahi, ngā mahi tāpoi, ngā 
whāinga wāhi pakihi, haumitanga hoki ki ō 
mātou rohe.

E noho tonu ana te kapa haka hei 
whakaahuatanga ahurea kōhure mō Aotearoa, 
me tētahi āhuatanga ahurei i te ao whānui. 
Mā roto i tēnei rautaki ka haere tonu ngā 
mahi a Te Matatini ki te whakapakari i ō 
mātou rohe, ki te whakatupu i te ōhanga 
haka, ki te whakakite i tō mātou pānga, kia 
haere tonu ai te mahi a te ao kapa haka, me 
te hiranga o tō mātou iwi ki te kawe i tō tātou 
moutere ki te ao.

Ahakoa he unahi nui te wawata, e mōhio ana 
mātou ka taea e mātou. He pakari tonu te 
waka, he tika te aukaha, whita tonu ngā here, 
kua takoto te tauira, waiho mā ā tātou 
tamariki mokopuna te kaupapa e whakaoti.

Carl Ross
Manahautū
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Kaiwhiriwhiri, Ngāti Kahungunu, 2026

Te Kapa Haka o Te Whānau a Apanui, 2023
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Ngā wāhanga o tēnei rautaki

Tō mātou matakite mō 2050
tō mātou matakite ki pae tawhiti

ngā mea e hiahia ana mātou kia tutuki kia tata ake ai tā mātou matakite

Ngā putanga rautaki

ngā wāhanga e aro nui ai mātou mō ā mātou mahi 

Ngā wāhanga arotahi rautaki

ka pēhea tā mātou whakatinana i te horanga o tā mātou rautaki, tae 
atu ki ngā mahi me whakatutuki i roto i te rua tau nei (2026-2028)

Ngā wāhanga hua taketake

Elements of this strategy
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Te 
tautoko a
ngā rohe

Ngā 
ara

ahumoni

Te 
tipuranga 
ahumoni

Te 
whakaahua

i te pānga

Te 
hononga 

ā- ao

Te 
hiranga 
rā nunui

Mā ngā kapa e ārahi, 
mā ngā rohe e 

whakawātea, mā 
Te Matatini e tautoko

Te whakatipu i 
te ōhanga haka

Te Matatini
ki Te Ao

Mana Motuhake ki Te Kāinga
Matatū, Mataora, Matatini ki Te Ao



13

Te Hekenga ā Rangi, 2025



Te matakite mō 2050

Mana Motuhake 
ki Te Kāinga. 

Matatū, Mataora, 
Matatini ki Te Ao

Me āwhina i te toiora hauora, pāpori whānui 
o Aotearoa whānui, mā te kapa haka
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Tauira Mai Tawhiti, 2023
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He anga putanga a Haka Tū, Haka Ora mō te Tautoko Rohe a Te Matatini Rohe. Hei 
whakaute tēnei i te tautoko mō te kapa haka, i roto i ō mātou whānau me ō mātou 
hapori. E arotahi ana a Haka Tū, Haka Ora ki te whakatinanatanga o te matakite 
pae tawhiti a Te Matatini.

I runga tonu i tēnei anga, e whai ana a Hawaiki Hou kia tutuki ēnei putanga mō ō 
mātou whānau, ō mātou hapū, iwi hoki i mua i te tau 2040:

Kotahitanga
E tūhonohono ana ō mātou whānau me ō mātou hapori mā roto i te kapa haka. E noho 
ana a Te Matatini hei rama tūtohu i te ara mō te ao Māori, otirā mō Aotearoa nui tonu. 
Mā ngā taiao kauawhi, matahuhua pēnei e whakapakari te hononga ki te ahurea me te 
wāhi. 

Whānau ora
Mai i ā mātou mokopuna me ā mātou tamariki tae noa ki ō mātou kaumātua, ka puta 
te toiora ā-tinana, ā-pāpori, ā-ahurea, ā-mātauranga, ā-ōhanga ki ō mātou whānau. E 
noho ana te ao kapa haka me Te Matatini hei wāhi e pai ai te hononga ā-ahurea, ā-
wairua hoki o te whānau.

Pakari ā-ahurea
Ko tā te kapa haka he whakatipu i te pakari me te urutaunga. Ko tā te kapa haka he 
karanga atu ki tō mātou iwi kia hoki ki te kāinga, ki te wāhi e whakatipu ai te kaihaka 
i ngā tikanga me te mātauranga o ō rātou kāinga, o ō rātou hapū, iwi hoki, ka tiri ai ki 
Aotearoa me te ao nui tonu.

Te auahatanga ahurea
Mā roto i ngā mahi auaha ka tipu haere tonu te toi kapa haka. Mā ā mātou tikanga 
arataki auaha, ka urutau haere tā mātou toro atu ki te ao, me ā mātou tāpaetanga.

Te hononga ā-ao
Ka haria tō mātou ahurea me Aotearoa e ō mātou kaihaka ki te ao katoa, ka whai wāhi 
ki ngā whakawhitinga ahurea i te ao, me te whakamānawa mai o te ao ki a rātou. He 
taonga ahurei te kapa haka mō tēnei whenua, e rerekē ai ia i roto i ngā whenua katoa. 
Mā ngā pūhara matihiko ka whakapikia ō mātou hononga ā-ao.

Ngā Putanga
Outcomes
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Kia tutuki ai tā mātou matakite o Mana Motuhake ki Te Kāinga. Matatū, Mataora, 
Matatini ki Te Ao, ka arotahi ki ētahi wāhanga e toru:

Mā ngā kapa e ārahi, ka 
whakamanaia ngā rohe, ko tā Te 
Matatini he tautoko
Ko te tikanga o mana motuhake ki te kāinga, 
ka whakamanaia ngā whānau, ngā hapū, ngā 
iwi, ngā marae, ngā kura me te kōhanga 
reo kia whakatau tikanga mō ā rātou 
whakaarotau, kia tārei i te ara e tipu ai rātou, 
kia tautuhi i te angitu i runga anō i ngā ara 
tika e whakaatatia ai ō rātou uara, ā rātou 
tikanga, wawata anō hoki.

E aro ana mātou ki ngā reanga kei mua, e 
pūmau ai ngā ara hei whai mā ā mātou 
mokopuna, ā mātou tamariki tae noa ki ō 
mātou kaumātua.

Ko te wāhi ki Te Matatini he tautoko i te 
angitu mā ngā haumitanga, mā ngā 
pātuitanga rautaki, mā te rangahau, mā te 
whakawhanake pūmanawa, me ngā ratonga 
e tiria ana.

Te whakatipu i te ōhanga haka
He pūtake nui te kapa haka mō te uara 
ahurea, pāpori, me te uara ōhanga anō hoki. 
Hei hanga whāinga wāhi tēnei mō te 
whiwhinga mahi, mō te ōhanga, mō te 
auahatanga me te whakapakari i te toiora o 
ngā whānau me ngā hapori. E whakaae ana a 
Hawaiki Hou he tauawhiawhi tonu te pakari 
ā-ahurea me te angitu ōhanga, ā, e hiahiatia 
ana ngā mea e rua kia pūmau ai te mana 
motuhake.

Ka mahi nui tonu a Te Matatini ki te 
whakatipu i te haumitanga ki ō mātou kapa 
haka, ki te whakapakari patuitanga me te 

whakawhānui whāinga wāhi. Ka 
whakapikia tonutia e mātou te kahupapa 
taunakitanga e whakaatu nei i te uara 
me te pānga o tēnei mea te kapa haka, 
ā, hei tautoko tēnei i te whakapikinga 
haumitanga me te aumihi mai o te iwi. 

Mā Te Matatini Enterprises e waihanga 
rerenga whiwhinga moni toitū, māna 
hoki e tautiaki ā mātou rawa ahurea i 
runga i te whakaaronui. 

Te Matatini ki Te Ao 
He whakaahuatanga whakamīharo te ao 
kapa haka o te ahurea Māori, ā, he ara 
tūhono whakamīharo hoki mō te ahurea 
ki te ao. E whai ana a Hawaiki Hou ki te 
whakapakari i te whakawhanungatanga 
ā-ahurea, ki te whakaoho minenga hou, 
me te whakakite i te toi o te hiranga 
Māori ki ngā atamira o te ao.

Mā roto i ngā rā nunui i te ao, i ngā 
haere, i ngā whakawhitinga ahurea, i ngā 
patuitanga rautaki me te auahatanga 
matihiko, ka hangaia e mātou ētahi 
whāinga wāhi hou mō ngā kaihaka, mō 
te hunga tito waiata, haka, mō te hunga 
auaha me ngā umanga kia tiria ō rātou 
pūmanawa ki te ao.

Hei te pikinga o tō mātou tūnga i te ao 
nui, ka piki hoki ō mātou haepapa hei 
kaitiaki. Ka mahi nui a Te Matatini 
Enterprises ki te tautiaki i te tū tika, i te 
mātauranga me ngā tika ā-hinengaro o 
ngā kapa haka me te hanga whāinga 
wāhi tūturu mō te mahi tahi me te ao. 

Ngā wāhanga arotahi rautaki
Strategic focus areas
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Te Wāhanga Hua Matua 1

Mana motuhake ki ngā rohe
Rohe support

Tau 1-2 He Mahi
Ka horaina he Uiuinga Toiora i muri i Te Matatini 2027 

Ka whakaarotia te tīmatatanga o tētahi Tauine Tautika ā-Rohe, e whakatauria ai 
ngā Pūtea Tautoko ā-Rohe mā te huhua o ngā pūtake tae atu ki: te maha o ngā 
kapa puta noa i ngā reanga katoa; te rahi o te rohe; te taupori Māori; ngā 
whiwhinga huamoni tau waenga, me ngā whiwhinga moni nā te tangata anō i 
rapu 

Ka mahi tahi me ngā rohe kia mārama ki ētahi ratonga tautoko me āta tārei hei 
tautoko i ngā pūmanawa me ngā tūāhanga

Tā mātou matakite mō 2040
He taurikura te noho o te ao kapa haka i ō mātou rohe katoa. E hora ana ngā rōpū 
ā-rohe i ētahi mahi hāngai tonu ki ngā whānau, ki ngā hapū, ki ngā iwi me te hapori e 
whakapakaritia ai ngā kapa haka o tō rātou rohe, e ākina ai te auahatanga, e hangaia 
ai hoki he puna mātauranga mō ngā reanga hou. Ako ai ngā kaihaka o ngā reanga katoa 
i ngā tikanga me te kawe i te kapa haka ki Aotearoa me te ao, e kitea ai ngā āhuatanga 
matahuhua e kawea mai ana e rātou ki tēnei toi. 

Tā mātou rautaki 2026-2040
Ka puritia tonutia e ngā rōpū a rohe te mana whakatau whakaarotau mō rātou anō, ā, 
kei a rātou tonu te kaha ki te ārahi i te tipuranga me ngā koringa kapa haka i roto i tō 
rātou rohe. 

Ka hangaia e Te Matatini ngā whakaritenga e tipu ai ngā mahi mā tana tohatoha, tiritiri 
hoki i ngā Pūtea Tautoko ā-Rohe/Rohe Support Funding (RSF) me tana hora i ngā 
ratonga tautoko me ngā pūnaha hei whakapakari i ngā pūmanawa me ngā tūāhanga 
tika.

Hei tautoko ngā āhuatanga takatika i roto i te kapa haka i ō mātou hapori matahuhta 
i te toiora torowhānui o te whānau, me te poipoi i te piringa ki te tūrangawaewae, me 
te pikinga o te hauora me te wairua.
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Mai i te whenua,
ki te whenua
Whānau pathways

Te Wāhanga Hua Matua 2

Tau 1-2 He Mahi
Ka tāreia he Mahere Haerenga Kaihaka

Ka tāreia he Rautaki Whānau, kāti, mā ngā reanga hei tārei, hei whakatakoto 
tikanga e piri tonu mai ai ō mātou whānau ki ngā āhuatanga katoa o te kapa haka, 
tae atu ki te whakawhitinga atu i te kura ki te kapa haka o te hanga pakeke

Tā mātou matakite mō 2040
E tū pakari ana ō mātou whānau i roto i ngā mahi kapa haka me tō rātou ahurea. He 
rōnaki tonu te haere mai i ngā mokotini (te kōhanga reo, whare kōhungahunga rānei), 
ki Te Mana Kuratahi (ngā kura tuatahi, kura waenga hoki), ki Ngā Kapa Haka Kura 
Tuarua (kura tuarua), kapa haka mō ngā pakeke taea noatia a Taikura (kaumātua). Hei 
tautoko ngā aumihi a te motu, a te ao hoki i ngā ara mahi tūturu me ngā whāinga wāhi 
mō ngā kaihaka – i te atamira, i muri i te atamira, i te ataata, i ngā haere, i tua atu anō 
hoki. He tapatahi tonu te ekenga taumata i te ao haka; e whai wāhi ana ā mātou 
rangatahi ki te taha whakaruruhau, hautū tikanga, whakahaere rā nunui hoki mai i tō 
rātou tamarikitanga. 

Tā mātou rautaki 2026-2040
Kua tino puāwai te whāinga wāhi mai o te rangatahi ki ngā kapa haka i ēnei tau tata. 
Nā te whakarauoratanga o Te Reo Māori, nā te Kohanga Reo, nā te Kura Kaupapa Māori, 
nā te Kura ā Iwi, nā te whakaurunga hoki o Te Ao Haka ki te marautanga ā-motu i pēnei 
ai. I runga anō i tēnei kahupapa pakari, kua whakawhānuitia e mātou tā mātou titiro, 
tīmata tonu ki ā mātou mokopuna me ā mātou tamariki, piki noa atu ki ō mātou 
kaumātua. Kua tino whai wāhi ō mātou whānau katoa ki te ao kapa haka me ngā ara 
e mau tonu ai te whāinga wāhi ki ngā mahi. 
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Ngā Pakeke o Rātana, 2026
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Te Kapa Haka o Ngāti Whakaue, 2023



Tā mātou matakite mō 2040
Ka toitū tonu te pūnaha hauropi kapa haka, ā, ka tautokona e ia ōna hapori taurikura.

Kua whakatipuria e Te Matatini ētahi rerenga whiwhinga huamoni matahuhua, hei 
tautoko i ngā kōkiri ā-kapa, ā-rohe, ā-motu hoki. Mā roto i tōna taurimatanga o ā 
mātou rawa, mā Te Matatini me tōna peka, a Te Matatini Enterprises e tautoko ngā 
whāinga wāhi mō ngā kaihaka me te whakapakari i te toitū pae tawhiti o te 
whakahaere.

Ko te Karauna ia tō mātou hoa Tiriti patui pai, koia hoki tētahi kaituku pūtea matua 
taketake, engari, ehara i te mea koia anake te kaituku pūtea ki a mātou. 

Tā mātou rautaki 2026-2040
Nā te pikinga ake o ngā tukunga pūtea mai a te kāwanatanga mai o te tau 2023 i kaha 
ake ai ngā mahi a Te Matatini ki te tino whakapiki i te taumata o ngā pūtea e horaina 
ana ki ngā rohe hei tautoko i ngā koringa ā-rohe, hei whakangāwari hoki i te 
taumahatanga ā-rohe taha pūtea mō ngā kaihaka i te taumata whakataetae. E mau 
tonu ai tō mātou ahunga whakamua, e toitū ai te pakari o ngā reanga hou, ka mahi nui 
a Te Matatini ki te whakatipu i tō mātou tūranga ahumoni mā te:

Whakapiki i te haumitanga me te āwhina ā-pūtea - hei tautoko te tipuranga o te 
taupori Māori me te horanga o ngā kapa haka, ahakoa i te motu, i te ao, i te pūtea 
kia rapua ētahi puna āwhina ā-pūtea hou, haumitanga hou hoki, mai i te rāngai 
tūmatanui me ngā hoa patui ngākau aroha.

Ngā whiwhinga moni toitū - ka huaina e mātou mā roto i Te Matatini Enterprises 
ētahi whiwhinga huamoni, me ngā rā whakakite ki te iwi.

Ka tautoko a Te Matatini Enterprises i te toitū ahumoni o Te Matatini mā te 
whakawhanake me te tautiaki i ngā rawa, i ngā rawa ā-hinengaro, me ētahi pūhara 
whakapakari i te kapa haka, e whakawhānuitia ai ngā whāinga wāhi mō ngā kaihaka, 
tae atu ki te whakawhanaunga atu ki ngā whenua o te ao.  

Tau 1-2 He Mahi (ka horaina tahitia me Te Matatini) 
Ka whakawhanake i tētahi rautaki mō te Toitū Ahumoni

Ka whakatūria he Mahere Whakawhanake Rawa mō Te Matatini

Mā ngā rohe e āta titiro ki ngā Mahere Pakihi, me ngā ūnga ahumoni kua oti te tīaroaro 
ā-tautika mō ngā ūnga ahumoni, me kore e tū motuhake mō te taha ahumoni, ā, me 
te mana motuhake i muri

Financial growth

Te Wāhanga Hua Matua 3

Te tipuranga ahumoni
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Tau 1-2 He Mahi
Ka haere tonu te horanga o te Hōtaka Rangahau a te Mataini. Inā ā mātou 
whakaarotau mō 2026/27 me 2027/28:

• Ka horaina te Arotake Tauira Whakawhanaketanga Rohe
• Ka horaina hoki te pūrongo Pānga Ōhanga ā-Rohe 
• Ka whakahaeretia te Uiuinga Toiora 
• Ka kawea te Arotake Pānga Ōhanga mō Te Matatini 2027
• Ka tīmataria te rangahau putanga akoranga kounga

Ka whakapakaritia ngā pūmanawa whakaroto hei kawe i ngā mahi rangahau 

Tā mātou matakite mō 2040
Kia tū hei pūranga mōhiotanga hei whakaatu i te pānga ā-ahurea, ā-pāpori, ā-ōhanga, 
ā-toiora o te kapa haka. E mōhiotia nuitia ana te takoha whakaumu o te ao kapa haka 
ki Aotearoa, ahakoa i te motu, i te ao.  

Tā mātou rautaki 2026-2040
Ka haere tonu tā mātou mahi ki te hanga kahupapa taunakitanga wā roa, pakari hoki 
hei whakaatu i te takoha nui a te ao kapa haka ki te toiora ā-ahurea, ā-pāpori, ā-
akoranga, ā-wairua, ā-ōhanga hoki o Aotearoa. Ka mahia tahitia tēnei me ngā 
kairangahau kaupapa Māori, ngā kaiarotake me ngā whare wānanga.

Mā tēnei kahupapa taunakitanga hei āwhina ngā whakataunga take, e tārei te 
whakawhanaketanga kapapa here, te haumitanga rawa me te tautoko ā-rohe. 

Ka tautokona tō mātou Hōtaka Rangahau e tētahi rautaki raraunga, whakawhiti kōrero 
hoki.

Te Wāhanga Hua Matua 4

Ka whakaaturia te pānga
Demonstrate impact
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Ngā Tūmanako, 2023.
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Te Wāhanga Hua Matua 5

Te Matatini ki Te Ao
Global connectivity

Tau 1-2 He Mahi (ka horaina tahitia me Te Matatini)
Ka whakawhanake, ka hora hoki i tētahi Rautaki Pūhara Matihiko

Ka horaina ētahi Kaupapa Here Haerenga ā-Ao, Aratohu hoki

E hiahiatia ana tētahi tātaritanga āputa kia pai ai te tautiaki i ngā kaihaka i tō rātou 
tūranga hei kanohi ahurea ā-ao, hei tauira, he whakangungu mō ngā tikanga i ngā hui 
ki tāwāhi

Ka whakawhanake, ka hora hoki i tētahi Rautaki Tuituinga ā-Ao, tae atu ki te ara tika 
hei ine i tō mātou pānga ki te ao  

Tā mātou matakite mō 2040
He ingoa a Te Matatini e mōhiotia ana i te ao, ā, nō te ao katoa tō mātou minenga. Kua 
puāwai ā mātou tāpaetanga kia noho ko te huhua o ngā rā ā-ao nunui, me ngā haere, 
‘me tae ā-tinana rā te tangata’. Mā ngā pūhara matihiko me nga taonga pāho ka taea 
e ngā minenga o te ao te whakauru mai ki te ao kapa haka, me te pupuru i te tū 
rangatira me te mana rawa ā-hinengaro o ngā kaihaka.

He maha ngā whāinga wāhi mō ngā kaihaka, mō ngā kaitautoko, mō ngā kaimahi me 
ngā pakihi ki te whakakite i te hiranga i te taumata ā-ao, tae atu ki ngā rā nunui kapa 
haka ā-ao, ki ngā haere, me ngā wheako mō te tangata. 

Tā mātou rautaki 2026-2040
Mā Te Matatini e whakakanorau ā mātou rā nunui, ā mātou haerenga, me ā mātou 
mahi tahitanga kia arotahi ki te whakawhānuitanga ā-ao. Mā te whakawhānuitanga o 
ā mātou whatunga ki te ao e para te huarahi mō ngā whāinga wāhi mā ngā kaihaka, 
mā ngā kaiako, mā ngā kaitito me ngā kaihautū e kawe nei i tā mātou kaupapa ki te 
ao. 

Ka horaina tonutia e Te Matatini he whāinga wāhi ā-ao mō ngā kapa haka kei te 
aroākapa kia haere ki ngā ahurei o te ao, ki te tautoko hoki i ngā ope me ngā haerenga 
kāwanatanga. Mā te whakaurunga o te kapa haka ki ēnei mahi tahitanga e penapena 
te whakaute o ngā taha katoa, e whakahōhonu ngā whakawhitinga ahurea, me te 
whakapiki i te tū rangatira o Aotearoa ki te titiro a ngā iwi o te ao whānui.

Ka whakamahia hoki e ngā minenga o te ao ā mātou pūhara whakakite tuihono, ā, ka 
whakahihikotia kia haere mai ki Aotearoa kia kite ā-kanohi i ngā kapa haka i tō mātou 
ahurei ā-motu, e noho nei hei tihi mō Te Matatini.

Ka mahi tahi Te Matatini Enterprises me Te Matatini hei ārahi i te whakawhanaketanga 
me te whakatinanatanga o tētahi Rautaki Tuituinga ā-Ao e tautokona ai te 
whakawhitinga ahurea, me te tautiaki i te tū rangatira o ngā kapa haka.



Angitu perform at the Royal Edinburgh Military Tattoo, 2026

Te Kapa Haka o Te Whānau a Apanui, India, 2025

Whāngārā Mai Tawhiti, Paris Olympics, 2024
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Tau 1-2 He Mahi
Ka whiria e Te Manahautū o Te Matatini tētahi arotake o ngā whakaritenga whakataetae, i runga 
i te whai kia puritia te hiranga, me te toitū o Te Matatini ā ngā rā e tū mai nei mō ngā rohe 
kaitaurima, mō ngā kaihaka me ngā whānau

Ka whiria e Te Manahautū o Te Matatini tētahi arotakenga o te ‘maramataka haka’, hei tauira, he 
maramataka ā-toru tau, hei whakakite i ngā reanga katoa, hei whakamāmā hoki i te taumaha 

Ka āta matawaitia ngā hononga me ngā patuitanga o nāianei puta noa i ngā rohe katoa me te 
tautuhi i ngā whāinga wāhi mō te whakakotahi

Ka whakawhanake i tētahi ‘Tātauira Rā Nunui o Te Matatini’, e kapi katoa ai ngā āhuatanga o te 
whakatū rā nui, tae atu ki te whakaruruhau, ki te hauora me te haumaru, te kirimana kaihoko, 
ngā whakahaere tūao, te tomopai me te toitū

Tā mātou matakite mō 2040
E noho ana Te Ahurei o Te Matatini hei keokeonga mō ngā toi whakakite i Aotearoa. Ko tā mātou 
arotahitanga kia whakakitea te tino o ngā mahi kapa haka. Mā konei ka noho te ahurei ki tētahi 
taumata whāiti ka taea te kawe, ka taea hoki te whakatū e ngā rohe katoa.

Nā tā mātou ‘Pūtahi Hiranga Rā Nunui’ i whakamāmā te taumaha ki ngā rohe e taurima nei i ngā 
ahurei, nā te whakahiato i ngā mōhiotanga me ngā wheako mai o te Ahurei Tuatahi o Poronīhia 
i tū rā i te tau 1972. Hei hāpai tēnei i te hautūtanga, hei tautoko hoki i te pāhekoheko ā-motu, 
me te ōrite, me te tautiaki i te tuakiri ā-rohe.  

Tā mātou rautaki 2026-2040
Kua tino tipu te whānui o Te Ahurei ā-Motu i ēnei tau tata, inā hoki, kua piki te maha o ngā kapa 
e tū ana ki te whakakite, te hunga tae mai ki te mātaki, ngā rā whakataetae hoki, nā ēnei mea 
katoa i whakapiki ngā hiahia mō ngā tūāhanga kia rahi tonu. Nā reira kua piki te utu mō ngā 
kaihaka me ngā whānau ki runga rawa. Ko tō mātou arotahitanga mō 2026-2040 ko te noho 
toitū tonu o tō mātou Ahurei ā-Motu. Ka piripono tonu mātou kia kitea te toi o te hiranga o ngā 
mahi kapa haka, e iti iho ai te roa o te ahurei, e kore ai e taumaha, e taea ai hoki e ngā rohe katoa 
tēnei tino ahurei te kawe.

Waihoki, ka anga atu a Te Matatini ki te whakakanorau i ā mātou tāpaetanga ki tua i tētahi ahurei 
ā-rua tau, kia hua ake he pūnaha ahurei hora rā nunui ki ngā kaimātaki puta noa i te tau. Ka uru 
ki konei te whakawhanaketanga o ngā haerenga, o ngā rā nunui, o ngā hōtaka me ngā 
whakaaturanga mātauranga, hei hanga ara hou mō te whakauru mai o ngā minenga ki te ao 
kapa haka, i te motu katoa, i te ao katoa hoki.

Ko tā ‘Pūtahi Hiranga Rā Nunui’ he tahuri ki te whakatū pūtahi mōhiotanga pupuri tahi hei 
tautoko i te horanga o ngā ahurei tōtika mō te ao- puta noa i ngā rohe katoa i ngā taumata katoa. 
Ka uru pea ki tēnei āhua: ngā tātauira rā nunui; ngā ara whakangungu mō ngā kaiwhakahaere rā 
nunui; ngā pūnaha hokohoko tiri; me ētahi anga tikanga mahi papai - mō ngā tūāpapa mahi, te 
haumaru me te tomopai. Ka urupare tika ki ngā karanga ā-rohe mō ngā tautoko whakarei. 

Te Wāhanga Hua Matua 6

Te hiringa mō ngā rā nunui
Events excellence
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